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Community Micro-Integration for Building More Inclusive VET 
Systems In Europe

is an effective strategy for building more inclusive VET systems by creating strong 
connections between VET providers, local communities, employers, public 
institutions, civil society organizations, and learners. Rather than relying solely on 
institutional support, this approach embeds learning within the local community and 
promotes individualized pathways that respond to learners' educational, social, 
and employment needs.
From an inclusion perspective, community micro-integration helps remove barriers that 
prevent vulnerable learners from accessing, participating in, and successfully 
completing VET programs. It recognizes that successful vocational education depends 
not only on technical training but also on social participation, supportive 
relationships, and coordinated local services.



Why is it a Social Innovation?

Introduces new forms of collaboration across education, employment, and social 
services. 
Places the learner at the centre of an integrated support ecosystem. 
Co-creates solutions with communities rather than relying solely on institutional 
interventions. 
Promotes flexible, locally adapted responses to complex inclusion challenges. 
Generates sustainable social impact through shared responsibility among stakeholders. 

How Does It Support Inclusive VET?

Builds partnerships between VET providers, employers, NGOs, municipalities, and social 
services. 
Combines vocational training with mentoring, counselling, and social support. 
Creates personalized learning and employment pathways. 
Expands work-based learning through community and employer engagement. 
Identifies learners at risk early and provides coordinated interventions to prevent dropout.



Key Innovative Features

Co-creation: learners and local stakeholders jointly design support solutions. 
Integrated services: education, employment, and social support work together. 
Community ecosystems: local resources are mobilized to support learning and 
inclusion. 
Personalization: interventions are tailored to individual needs rather than standardized. 
Cross-sector collaboration: education, business, and civil society share responsibility 
for inclusion. 

The Community Micro-Integration Ecosystem
Education– Employment– Community– Learners

Benefits
Improves access to quality VET for disadvantaged learners. 
Reduces early school leaving and social exclusion. 
Enhances employability and lifelong learning opportunities. 
Strengthens local partnerships and community resilience. 
Supports more inclusive and responsive VET institutions. 



Key Principles

• Learner-centred
Support is tailored to each learner's strengths and needs.

• Partnership
Shared responsibility between education, community, and labour market actors.

• Inclusion
Equal opportunities for all learners.

• Participation
Learners actively participate in designing their learning journey.

• Sustainability
Long-term local partnerships remain after project completion.



How Community Micro-Integration Works

Step 1
Identify learners at risk.
↓
Step 2
Assess educational and social needs.
↓
Step 3
Create an individual support plan.
↓
Step 4
Mobilize community partners.
↓
Step 5
Provide integrated educational, social and employment support.
↓
Step 6
Monitor progress and adapt interventions.



Innovative Practices
• Individual mentoring. 
• Community mentors. 
• Peer support networks. 
• Inclusive apprenticeships. 
• Service-learning. 
• Community projects. 
• Employer partnerships. 
• Digital inclusion initiatives. 
• Local innovation hubs. 
These practices combine formal learning with real community experiences.
Benefits for Learners

Community Micro-Integration helps learners to:
• develop vocational and transversal skills; 
• improve confidence and motivation; 
• strengthen social participation; 
• build professional networks; 
• gain work experience; 
• successfully transition into employment; 
• become active members of their communities.



Social Impact
Individual Level
q Increased employability. 
q Higher self-esteem. 
q Greater independence.

Institutional Level
q Better educational outcomes. 
q Stronger partnerships. 
q Higher innovation capacity. 

Community Level
q Greater social cohesion. 
q Reduced exclusion. 
q Stronger local economies. 
q Inclusive labour markets. 

q Community Micro-Integration...builds local ecosystems of support; connects 
education, employment and community services; empowers learners through 
personalized pathways;strengthens collaboration across sectors; generates social 
innovation through co-creation and community engagement;creates more inclusive, 
flexible and sustainable VET systems.



CREFOP: Integrated Services and 
Community Inclusion

We serve as a bridge between nongovernmental organizations, public institutions, 
employers, and local communities, contributing to the sustainable and equitable 
development of these ecosystems. We run programs that offer career guidance, 
vocational training, job placement, and labor market integration, tailored to the actual 
needs of our beneficiaries.
We work with:
– Young people who need guidance in choosing a career path, through counseling and 
vocational support.
– Adults who want to develop their skills and improve their competencies to meet the 
demands of today’s job market, as well as those seeking career transition.
– Companies, to whom we offer tailored training solutions to support their teams in 
development, transformation, and retention processes.
– Vocational schools, to help adapt education to economic dynamics.
– Vulnerable groups, to whom we provide real access to training and support for 
professional integration.
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CREFOP: Integrated Services and Community Inclusion

For two decades, the CREFOP Foundation has helped learners and communities across 
Romania find their way into practical vocational education and training that connects with 
real labour-market needs. Its work brings together career counselling, career 
matchmaking, educational mobility opportunities, job shadowing, training and 
courses, giving people the chance to explore their options, build useful skills and take steps 
towards meaningful employment.
Many of the projects in which CREFOP is involved focus on continuing vocational 
education and training (CVET), labour market integration and better access to 
professional opportunities. In strategic international consortiums financed through the 
Erasmus+ programme, CREFOP works alongside other partners and brings in its 
experience as a project partner. Over time, the foundation has gained solid experience 
working with disadvantaged communities in several Romanian regions, including the North-
West, Centre, North-East and South-West Oltenia.

Every year, CREFOP supports around 1,500 trainees through initiation, qualification and 
specialisation programmes. Its counselling and formal or non-formal training activities are 
shaped by demand in sectors such as construction, manufacturing, tourism and services.
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